Cottagers’ Assessments
Kathy Gilbert, President, Cottagers’ Council, and David Gladstone, President, Board of Trustees

Last fall you received an article in a mailing from Cottagers’ Council clarifying cottagers’ dues and assessments.  As mentioned in that article, cottagers annually pay (1) dues for Cottagers’ Council needs and (2) an assessment, a fee paid by lessees for general expenses related to services, administration, and maintenance of all LLCC properties.  The following addresses cottage assessments for lessees.
Each lessee is part of the larger community of LLCC; therefore, services, administration, and maintenance do not just pertain to individual cottager sites, but also for promoting the common good of the whole community, including the camp and retreat center.  Some services cottagers receive are highly visible:  trash pickup, plowing, road maintenance, hazardous waste collection, etc.  Other services, however, may be less obvious or more “behind the scenes.”   Cottager assessments contribute toward administration of the forestry program; LLCC communications; resolving lease issues; reviewing and issuing building permits; supervision of volunteers; arranging and setting up for meetings, weddings, memorials and church services; cutting problem trees; and the list goes on…  Cottager assessments pay for part of the executive director’s salary, and the executive director estimates that half of his time from May through September is spent on cottager issues.  As you might imagine, the scope and cost of services, administration, and maintenance of all that pertains to LLCC have increased over the years.
As stated in our leases, every five years the Board of Trustees examines current expenditures and what it costs to provide services, administration, and maintenance of LLCC.  It also must project what costs may come into play for the upcoming 5 year period.  Based on the recommendation of the board treasurer along with board input, the board then sets a “cap” for lessee assessments for each cottage site for the next five years.  In other words, the “cap” is the highest amount LLCC can assess cottagers for any year during that 5 year period.  The recommended amount is then voted on by the cottagers, either in person or by proxy, at the annual cottager Town Meeting in July.  

Our current cap is $300 per cottage, and that cap expires this coming July because we are in the last year of the previously set 5-year period.  Last June the board examined expenditures and voted, upon the recommendation of the former treasurer of the board, to set the cap for the next five year period, 2011-2015, at $800.  This cap would be phased in with incremental increases of a maximum of $100 per year during the upcoming five year period.  In other words, next year’s assessment could be a maximum of $400, the following year’s $500, etc. This recommendation is based upon the need to get assessments more in line with expenses.  We imagine your reactions may range from “Wow, that’s a heckuva increase!” to “It’s about time—this has been the cheapest ‘homeowners type association’ I’ve ever belonged to.”  Even though one may tend to think in terms of a homeowners association, LLCC is far more than that as one can see from just some of the services mentioned above. Not only are we servicing, maintaining, and administering our substantial physical property, we are also building community and ministering to the needs of LLCC lessees and those who use our camp and retreat center as we strive to fulfill the mission of LLCC:  Creating an environment that nurtures Christian growth and Christ-like community.  Meeting that mission is essential for maintaining our status as a nonprofit corporation.
It’s important to remember that cottager assessments are a critical source of income for servicing, maintaining, and administering the LLCC ministry, community, and property.  As you will recall, neither the Detroit nor West Michigan Conference of the United Methodist church have financially supported LLCC directly since 1997.  We have one of the premier spots in all of Michigan, and we, along with the Board of Trustees, are the stewards.  During the time between now and voting in July, we hope you will take the above information into consideration as you not only take into account your individual cottage site, but the whole of Lake Louise Christian Community and its mission.  Meanwhile, if you have questions, please contact either of us or Vaughn Maatman, Executive Director of LLCC.
